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HLAIRANDRY FOR: Career Davelopment Board

SESJECT ;3 Hid-Caresr Development Program

i, INTRODUCTION

This paper outlines my concept of a mid~career devalopment program,
‘ncluding a basic philosophy of 'mid=careser,' the nesd for an individual-
Wﬂﬁd‘ﬁ%aiﬂ!ng and development plan for selscted mid=carsarists, and a
wa?g@ﬁai for a six-weeks' training program which would serve as 2 'common
core! for those selected for tha Individually orlentsd grogrem.

‘f‘!

PHILOSOPHY OF MID-CAREER TRAINING

Waan a Junfor Offlicer Trainee enters on duty with the Agency, it can
he asgumes that there is a core of information and technicues, with which
G is unfamiliss, which can be presented through group instruction to
ool ds him.witb the minlmum essentlials of his professional knowledge.

@in tha other hand, when an officer reaches the ‘mid-czrear’' level he
Te% becom: a gpaclalized individual. No one else In the Agency is exactly
iike him. He may be radicelly different in many respscts from anothar mid-
codaersist of ths same age, grade, and potential working In the ssme
componant..  is It possible, then, to construct & single treining course

~ideh #il] meet equally the needs of the DB /! snalyst and the DD § Logistics

Uificer, wr.avan a gingle program vihiich will mest the needs of the many

zid varied speciallsts within the DB,/PT The angwer is obvicusly ''no,’
and we wouid be doing 8 disservice to the offices we support if we tried

o convinze them that 2 single Ytraining package' would do the job for st

Approved For ReleaseWA-RDPSO-M826R000300070002-4



ApprovegFor Release 2002 PCIA-RDP80Q@B26R000300070002-4

ihe amphasis at this level should be on the individusl, hls past per~
formance, and an evalustion of his future potential. Although there may
wall be é place for & ''‘broadening'' type of course for a number of selected
officers at this level, thls should be only a part of an Individually
tallored program which would be much more adequately described as & 'Mid-
Caveer Davelopment Program'' than a training srogram, since it may well cone
tein elements other than formal tralining.

The basic philosophy, then, at this level!, should be one which permits
marimdn ooportunity for salfedavalcpment, through exposure to both broaden-
ing and specialized selective training sxperiences, according to the indi~
vidual's needs and potentialitles.

3. MID~-CAREER DEVELOPMENT PROGRAM

if the concept of 'Mid-Career Development'' on an Individual basis is
valid, the next problem to be faced Is: Nbgt matheds can be used to
vaterming what types of experiances a psrson should have at this levei?
frcadly spesking, most Mid=Careerists have, by the time they reach GS-13
or %, fsllen into one of thrae categoriss: (1) they have demonstrated |
potential for future growth and develé@mant, {2) they have reached their
zonith, but are performing adequately at their level, or {(3) thay have
bacore marginal or sub-marginal performers.

B=fore & mide-career program s developad, there should be & caraful
syniuation of such perscunal in terms of thalr past expsrisnces and per-
formance, and their future potential, snd on the basis of this evaluation,
selectad employess should be given the specific experiences, ircluding
training, which will equip them for thelr future assigmments ir the Agancy.

This would take a lot of time and energy on the part of Agency superviscrs
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and carear beerds, but to paraphrase| | 'a quality program

zuisi often be accompenied by administrative inconvenience.®

Kot 81l mid=carearists would be selected for this program; very likaly

only those in the top greuﬁ of the three mantioned on the previous page.
The selection should certainly not be made arbitrariiy on the basis of
grade level alone. Selection should be based on competence and capa-
bility for development rather than on defiéianc!es In past training,
experience or performance. Because of the rapid promction rate In the
ecrlier days of the Agency, there are many at the 5-14 level (and par-
heps a few at G5-15) who ars at a 'mid-caresr'' point In their careers in
terms of age, expearience sand other factors, The tnftlai concentretion,
in my opinion, should certainly be at the "higher end" of ths mid-career
lavel.

Those selected for the Mid-Career Development Program would need to
be‘reieased from duty for @ specific period (an average of six months,
but concelvably more or less) during which generalized and specialized
training experiences would be offersd, as well as on~-the~]ob training,
extarnal training, and rotational experiancas in their own offices or
othar offices, whare appropriate.

. IHE_SHE-WEEKS' CORE

Within the concept 6f.indlvidual§zaq carcar'deve!upment at this
jeval, the Office of Training could present as a ''core’' program, 2
broadening type of training experiance, on a selectivae basis, which would
provide the mid-carear officer (DD/f, 0D S, DB.P) with valuable Insights

in a number of areas of pertinence to him in his future assignments.
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After careful study of mid~cereer programs !n other Agencles, as well
&s our Agency's apparent needs in this area, and OTR's asseis, we have
devised the following program which could serve as the besic ''core''s
MID-CAREER DEVELOPMENT PROGRAM
The Six-Weeks' '‘Core Curriculum'
This program contains what we fsal are four sssential slements for
mid=career officers being groomed for greater responsibility.
1. A thorough understanding of netional policy mechinery, inter-
acancy relationships and current problems In Intelligence.
2. insight into the flgld of executive management.
3. The impact of international communlsm.
L. An understanding of the sociologiéa!, psycholegical and cuitural
factors which shape events in the world today.

Such @ program would be oriented toward studen: participstion with

only a limited time devoted to formal presentations. Case studies,
seminar discussions, oral and written pressntations would be utilized.

Appropriate reading assignments would be made, snd outside resading
would be ancouraged,

The Office of Training could begin such a progrsm early In 1962, and
scheduie two presentations a year. The course would be simed at the G5-i3
and 4 level, and would of necessity be limited to not more than fifty
students. Equal representation from DD/S, DD/1, end DD/P would be en=
couraged.

Course ocbjectives and @ possible tentative schedule follow:

{. General Objective

To broaden the perspective of selected mid=career officers by
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providing them with a current and comprehensive picture of natlonal
sacurity structure, inteliigence community problems, intra-agency
piroblems, manegemant problems, current statuﬁ of the fnternational
Communist movement, as well as a view of cultural, psvychological, and
econamic trands In the world today which affect our understanding of
foreign socleties, and our ability to desl with individuals and with
groups; The progrem will afford such officars the opportunity to galn
new insight into thoss broad areas which are pertinent to thelr future
azsighments as senlor officers and managers in the Agency.

ti. Specific Objectives

A. To provide the student with a brosder knowledge of ideological,
cultural and psychological factors which affect developments In foreign
cocuntries, in order to develop a higher degree of effectivensss Iin
analyzing Intelllgence information, performing Intelligence rasearch,
and meeting the Agency's oversess collection responsibiliities.

8. 7o broaden ths student's understanding of the current processes
of decislon-making at the national security level, U, S, foreigh policy
objectives, the nsture of tha intelligence support mechénisms which play
an integral part In achleving thesea cbjectives, and the Inter and intra=
agancy probiems in the areas of coliection, production and dissemination
of intelligence.

C. To provide an opportunity for taking & fresh look at American
values, attitudes, and trends.

D. To provide a ccmprghsnsive review of the major'trends and
developing patterns in the ideclogy, organizstion capabilities, and
actfvlties‘of the International Communist movement; and to discuss, by
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means of selected case studies, the major problems of anti-Communist oper-
ations.

£. To develop-a better understanding of the prlnciples of effective
management as they apply to Agency personnel and Agency operations.

PROPOSED SCHEDULE

Waeks | and 1| == "A Review of Policy Structure and Current Thinking,
Practices and Developments in American Intslligence.'

(This would include appropriazte elements of the current CSR and IR

courses, with a more equal balance betwsen DD,/P and DD | coverage than

riow appears in either. Ample time would be allowed for small group

sessions, and seminar discussions relating to current problems).

Veeks 111 and 1V == 'Mansgament'' in the morning; ''‘Problems in Communism''
in the afternoon.

The management phase would consist essentially of the highlights of the

Management Course as now presented to the higher echalon managers. (f

& number of students had already taken Basic Management, twoc groups could

be formed - an ''elementary'' group devoting itself mainly to management

principles, and an "advanced' group using & more complex ‘case study'

approach. The Management Faculty feels that with a relatively small

group of psople this method would be entirely feasible. Communism would

cansist of @ minimum number of lactures and a maximum number of case

studies and seminar discussions relating to problems of Conmunist ideology,

fkmwmnist techniques and anti-Communist opszrations.

Weeks V and V! -~ A program geared to provide the student, through ex-

posure to the behaviorsl sclences, with sound approaches which can be

used in gaining a better understanding of foreign cultures and enviromments,

and interpreting and predicting behavior. Guest speskers from appropriate

universities as well as Agency and OTR speakers would be utilized. A
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saction would be devoted to an understending of the current American

scene, and methods of explaining American attitudes and culture to those
from other parts of the world. Seminar discussions and case studies would

be used throughout the program.

For DD/P officers, a seventh week of ''Operational Managsment'' might f

be appropriate. Such a program could be held | lend could be 25%X1ABA |

conducted in seminar fashion, utilizing OTR Instructors with DD/P exper~ ¥
lence and senior headquarters people representing FI, Ci, and CA interests.
5. SUMMARY »
For a given individual, the six-weeks' course might be the first step |
or ""common element'' in his own personallzed career program. In & way,
this would be comparable to the first nine or ten-week phase of the JOT
program. Forf axample:
Student "A'* from DD/S st GS-14, might progress from the six~weeks
Course to an advanced managemant course at Chicago or Pittsburgh.
Student "B'', who I3 on home leave from a DD/P fiald station might

proceed into an additional week's seminar course in Opsrational Manage~

ment | | pr an existing Operations School course. 25X1ABA

Student '"C"' from ORR, might follow with a year in International
Economlics at Harverd, or & three months Africen Studies program at
Boston Unlversity.

Student ''D", & technical specialist with little potentisl for growth
at all outside his speciality, might take additional training In his
special!tw} but might not teke the six-weeks course at all.

Within the Fndividual career development concept, this six~weeks'

core program could provide a valuable and vital training experience for
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. . B8 seiect group of mid=careerists as a means of Increasing thelir undsr-
stending of the Agency's problems, as well as developing their creative
and manageriail cspecities for more effective service.

i recommend ths approval of such a program by the Career Develop~-

ment Boerd.

MATTHEW BAIRD
Director of Training
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